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“THE GREEN PHOENIX”
A COMMUNITY INTEREST COMPANY

PUBLIC MEETING
THURSDAY 10TH JANUARY 2019

Public Meeting
Good evening and welcome,
Many thanks for giving up your evening to join us.
The structure of the meeting will be short presentations on the
headline areas in reference to the project, questions will be invited
after each topic has been presented.
We are aiming to keep the meeting to an hour and the Chair Person
will keep the meeting moving along, if they feel questions can be
better answered either at the end in a less formal manner or by email
they will action this.
Notes are being taken during the meeting, so we have a record of
comments and or questions that we need to come back to people on.
Many thanks for your support and attendance,
The Green Phoenix Team.
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Appendix 1 – Info on local other community pubs
Appendix 2 – GP previous communication with
Surveyors Quote

Timetable:
Nov 6th 2018
Dec 8th 2018
Dec 19th 2018
Jan 2019
Feb 29th 2019
March 2019
May 5th 2019

Six month Moratorium Period Commences
Launch of Green Phoenix @ Winterfest
Green Phoenix CIC Incorporated
Surveys & Shareholder Agreements Drafted
Fundraising needs to be completed
Completion of Purchase
Six Month Moratorium Period Ends.

Agenda for Meeting
JH:

Welcome messages
Introduction to the Green Phoenix CIC model, benefits of a CIC
model.
Clarification of the Green Phoenix CIC core business.

PUB PROPOSITION
NL:

Research into other comparable pubs & the GP Pub proposition.
Other Community Pubs we have met – Seven Stars Dinton
The Boot Bledlow Ridge
Russell Arms – Butlers Cross
Abingdon Arms – Beckley
The aim of the Pub is for it to be a quality food focused pub with a
good choice of local beers and quality wines.
Post the public meeting we will conduct a survey as to the pub
offering to counsel community opinion.

JH:
before.

Why we believe this model will succeed when it’s failed many times
No Brewery tie, cheaper, better choice of beer/
wine
Much better lease terms
Community invested in success
Remodelling of pub = more covers and more
sustainable venture
Local Sourcing
Pub/Restaurant proposition
Pub has been v successful previously
Who will run the Pub?
Building will be leased to a tenant/operator
Shareholders will make clear to CIC directors what type
of proposition they want
GPCIC runs building not pub, shareholders will have
meaningful input into the choice of operator
We have been approached by several prospective
exciting operators already
What about the other pubs in the Village?
As per opening comments, we are a fast growing
population, Village underserved by food focused
venture.
We believe a village this size can support four pubs all
with different propositions.

Freehouse or Brewery Tie?
Our Preference is a free house, but we have interest
from a local brewery and there could be a financial
benefit to the CIC.
Q&A
JH:

FINANCE
We estimate we need to raise £500k for purchasing the
building and that we require another £215k for
refurbishments & costs of completion.
Asset lock - The Asset Lock is designed to ensure that
the assets of the CIC (including any profits or other
surpluses generated by its activities) are used for
the benefit of the community.
What if business fails, what happens to my
investment?
After settling its liabilities and subject to their being
sufficient capital in the business the company can
return to investors the full value of their shareholding
Share Price:
Shares have been priced at £5000, however this is being
re-evaluated post the public meeting.
What return will I get?
We do not expect to deliver a dividend for the first
couple of years (as per other CIC’s) once dividends are
available to distribute we can deliver up to 35% of the
CIC’s profits, 65% has to either be re-invested in the CIC
or distributed to community groups.
Share Value:
Shares do not increase in value, what you put in is what
you get out.
Social Investment Tax Relief:
Individuals…..can deduct 30% of the cost of their
investment from their income tax liability, either for
the tax year in which the investment is made or the
previous tax year. The investment must be held for a
minimum period of 3 years for the relief to be
retained. AND.. If individuals have chargeable gains in
that tax year, they can also defer their capital gains tax
(CGT) liability if they invest their gain in a qualifying

social investment. Tax will instead be payable when the
social investment is sold or redeemed”.
Further Financing:
For further refurbishment we have agreed in principal a
£250k loan from Tridos Bank.
Can shares be inherited?
Yes they can, or passed on.
Can shares be bought by persons outside village?
Yes.
Can shares be sold?
The company (CIC) can buy-back shares from investors,
as long as the following conditions are met – (i) three
years have elapsed since investor purchase, (ii) the buyback does not adversely impact the financial stability of
the company. Sale of shares from one investor to
another, while OK in principle, must be reviewed and
agreed by the CIC company directors / finance
committee etc.
Speculative costs for survey, shareholder agreement
& conveyancing –
£5000, we need to raise this asap and the sum will be at
risk.
Funding: We have 100k committed so far.
Q&A
AW:

PROPERTY PURCHASE
Valuation by agents of Property
Structural Survey
Re-Modelling Costs

Q&A
NL

LEGAL
NL to give detail on legal process and costs

Q&A
JH

Closing comments
Fundraising committee
Timetable for process.
Immediate need for at risk cash.

Appendix 1:
Examples of Investment Fund Raises for local community Pubs.
Pub 1
£420,000 raised
64 shareholders
£10,000 per share
Limited company
Tenant run
Approx 40k per year rent plus percentage over turnover figure
Small refurbishment costs
7 years
6-8% dividend since year 3 (40% in dividends so far)
Only pub in village of 600
One tenant whole period
Pub 2
£600,000 raised (£300,000 anonymous person loan)
130 shareholders (600 shares)
£500 per share (average 4 per shareholder - approx. £2,000)
Limited company
Previously managed now tenant run (2nd tenant)
Refurbed and moved bar
Approx 30k per year rent (commercial rent would be 40-45k) no top up
Refurbed and moved bar
8 years
Loan mostly repaid
Only pub in village (7 at one time in the past) of 300 houses
One managed company and now 2nd tenant
Pub 3
£500,000 raised
80 shareholders
£5,000 minimum shareholding (maximum shareholding is £40,000)
Limited company
Tenant run
Approx 30k per year rent / 8% of turnover
Small refurbishment costs
6 years
5-6% dividend per year
35% of investment paid in dividends so far
Only pub in village
3rd tenant
Pub 4
£490,000 raised
250 shareholders
£250 per share (maximum shareholding is £40,000 / average £2,000)
Community Benefit Society / Plunkett Foundation
'A' shares (effectively donations) and 'B' shares (dividends and sellable)
Tenant run
Approx 25k per year rent
Small refurbishment costs
2 years / No dividends yet
Only pub in village of 600

Appendix 2:
Our previous communication with community.
What have we done so far?
We have formed a company called “The Green Phoenix Public House Community
Interest Company”.
A community interest company is a business whose primary objective is for social
purposes and whose financial surpluses are principally reinvested in the business or
in the community, rather than being driven by the need to maximise profit for
shareholders and owners.
We have met with the team that saved The Seven Stars in Dinton. We see what
they achieved as a great model for what we are trying to do in terms of raising
investment, but also what The Seven Stars offers and its success as being part of
the community. We have also researched many local community owned pubs such
as The Boot in Bledlow Ridge and have engaged with The Pub is the Hub, a charity
set up to support communities wishing to buy pubs.
How can you own part of the Green Phoenix & what will the company do?
We intend to offer for sale shares in the Green Phoenix to members of the
community (but not limited to members of the community). This will enable the
Green Phoenix to buy the freehold and building of The Green Dragon Pub.
The Green Phoenix will not operate the pub. It will own and maintain the building
which will then be leased to a tenant which will run it along the lines approved by
the shareholders. For example the shareholders could insist that it must sell
reasonably priced food, two different beers at a competitive price and take an
active part in community organisations.
All major decisions affecting the management of the Green Phoenix will be voted
on by the shareholders and will require a majority to approve. These
decisions would include the appointment of any tenant. This thereby gives the
community a direct connection to ensure that the pub reflects their needs.
How much is it all going to cost?
The Pub and Freehold are on the market for £500,000 and we forecast significant
costs in terms of building repairs, re-modelling the interior and refurbishments.
We estimate these costs at £200,000 and we anticipate stamp duty costs of
£15,000.
The total fund raise is estimated at £715,000.
All group members are volunteering their time for free and furthermore through
one of our group we have secured some of the legal services at no cost.
How much will shares cost?
We intend to issue shares in the Green Phoenix at the cost of £5,000 per share.
Individuals can buy one, or more, share(s) up to a ceiling of 25% of the total share
issue.

We recognise that £5,000 is significant sum and some people may find this
unaffordable. Therefore to ensure everyone from the community can engage in
this project, people can club together to buy shares between them.
How much can I expect in return from this investment?
As with most start up business models we would not expect to distribute any
significant dividend, in the early years of the company. Then if the company does
distribute any profits post that period they may not be significant.
We believe this is an opportunity to invest in your community, preserve a much
needed and wanted pub by owning part of it as an asset. Hopefully any future
dividends and/or capital growth will be enough to deliver a return better than a
current bank savings account.
Why will this succeed when it has failed so many times before?
We believe that the commercial terms the brewery put the previous tenants under
made it very hard for them to make the pub a success. By releasing the new
tenant from these conditions and charging them a competitive market rent we
believe this will give them a much greater chance of success.
The fit out of the pub we believe makes it hard to be a success also. We would like
to remodel the pub so that it is fitted out more like historic incarnations and with
a traditional pub aesthetic. We would also consider reducing the bar in size and
re-position it with the aim of creating more space for eating and drinking and to
increase the number of food covers, which will in turn help with overall
profitability for the tenant.
Finally, the community will be invested in the pub, providing it with a proposition
that they want and have bought into. The community will have a direct interest in
seeing the pub succeed and will therefore be motivated to use it.
We hope this information has been of interest. If you wish to invest please do
email us to confirm with your phone number and one of the team will be in touch,
and please do try and come along on January 10th to the Public Meeting.
Thanks for all your support.
[Timeline - see over]

Timeline
2018
November
Form Community Interest Company (CIC)
December
Publicise CIC to public - Winterfest
Issue investment particulars

2019
January
10th @ 20:00 - Haddenham Village Hall Public Meeting
Investment raise
February
Continue investment raise
March
First week of month – complete investment raise.
Commence negotiations with agent of sellers
April
Conclude negotiations with seller
May
Exchange contracts on sale of Building and Freehold.
Summer
Refurbishment
Autumn
Pub re-opens to general public.
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Quote for Survey:
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